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Who we are

eurekaMINDSPACE (eMS) is a Perth-based professional services
consultancy supporting organisations to translate intent into action.

) We partner with senior leaders across corporates, not-for-profits, and
government to bring clarity to strategy, strengthen decision
making, and enable delivery through aligned teams and effective
workflows. Our work spans strategic planning, facilitation, leadership
development, and delivery advisory.

) We work primarily with executives and senior leaders accountable for
strategy, performance, people and delivery.

We focus on what matters most - helping organisations realise their
potential in practice, not just on paper
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The challenge | Strategy often stalls in execution

Many organisations struggle to turn strategy into outcomes

STRATEGIC PLAN TEAM ALIGNMENT and
EXECUTION COLLABORATION

Many strategic plans fail not Team misalignment and poor
because the strategy is poor but collaboration is a major cause of

Failure of plansin
execution up to

90%

Portfol iOS, because execution breaks down workplace failure: well-connected
ici in practice: 60-90% of strategic teams see a productivity increase
decision and plans fail during execution HBR of 20-25% McKinsey
governance,
team alignment PORTFOLIO and PROJECT WORKFLOW and
and workflows ALIGNMENT OPERATIONAL EFFICIENCIES
don't Projects frequently fail or under- Inefficient workflows and poor
istent| perform when they are not processes erode organisational
CO.nS|S ently aligned with organisational performance, reducing available
reinforce strategy: 44% of failures reflect capacity for strategic execution and
strategic misalignment with business creating drag between functions.
T g objectives HBR McKinsey & Company
priorities

These are not strategy problems. They are alignment problems

between direction, people, and the way work actually happens
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https://hbr.org/2023/10/keep-your-team-motivated-when-a-project-goes-off-the-rails
https://www.mckinsey.com/industries/technology-media-and-telecommunications/our-insights/the-social-economy
https://www.mckinsey.com/~/media/mckinsey/business%20functions/people%20and%20organizational%20performance/our%20insights/the%20state%20of%20organizations%202023/the-state-of-organizations-2023.pdf?utm_source=chatgpt.com
https://hbr.org/2022/06/4-common-reasons-strategies-fail
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When clients engage us| Common Triggers

 Strategy is agreed, but delivery is
stalling or inconsistent

There are too many initiatives and
priorities are unclear

Executive decisions are slow, revisited,
or contested

- Portfolios, programs, or projects are
not aligned to strategic intent

» Teams are working hard but not in the
same direction

- Ways of working and systems are
creating friction, rework, or delay
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Our services model| Turning intent into outcomes

eurekaMINDSPACE works at the intersection
of strategy, teamwork, and workflow

EFFECTIVE
When these elements align: STRATEGY

- Strategy provides direction
and priorities

- Teams bring ownership,
capability, and commitment

 Workflows enable consistent
execution and follow-through

g

< :
< %,
Potential <2,
Realised

EFFECTIVE EFFECTIVE
WORKFLOW Ways of TEAMWORK
Working

This is where potential becomes
performance
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What we do| Outcomes we enable

What clients experience How we work
- Clear strategic direction and priorities Tailored approach based on
that guide decisions context and need

« Confident, timely decision making at
executive and senior levels

« Aligned portfolios, programs, and
Initiatives focused on what matters most

+ Leadership teams and staff with shared
understanding and ownership

« Ways of working that reduce friction and
support consistent follow-through

These outcomes build the clarity,
alignment and capability to move intent
to sustained performance
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How we work| Our approach in practice

We work in close partnership with leaders and teams,

adapting our approach to context, maturity, and need

, , We aim to leave
Our work is characterised by: organisations more

- Clarity before action - we help leaders frame the capable, confident,
right problems before committing resources and aligned than

- Partnership over prescription - we work alongside when we arrived
leaders and teams, not at arm's length

 Structured but flexible delivery - enough discipline
to enable progress, enough adaptability to respond to
change

« Focus on ownership and follow-through - outcomes
are owned by the organisation, not the consultant
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Our experience| Where we have worked?

We have worked across a range of sectors and functions

Health and Enersy Not-for profit fechnology
Agriculture services procurement and
Assurance Manufacturing construction (EPC)
Government and Retail Production | Defence Administration

public sector Logistics Transportation

Sales .
Procurement Resources Infrastructure Marketing

Chemicals ICT While contexts differ, the underlying challenges are often shared -

Regulatory aligning strategy, people, and ways of working to deliver outcomes
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Our experience| Who have we worked with?
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Our experience| Case studies

Examples of how we help organisations move from intent to delivery

Strategic Plan Execution Team Alignment and Collaboration
This client’s digital strategy required foundational ICT This organisation required team development for staff
network capability to enable planned digital initiatives on across multiple offices. The engagement involved DISC
the strategic roadmap. The engagement involved eliciting Advanced® profiling for 23 staff, facilitated workshops on
stakeholder perspectives, engaging technical and facilities communication styles, and leadership modules including
teams, and developing a robust business case to support difficult conversations and self-awareness frameworks. All
the uplift, including risk-adjusted cost-benefit analysis, content was culturally adapted. The result was 100%
implementation plans, and benefits realisation. The engagement, improved communication, and individual
result was successful funding and program initiation. leadership action plans.
This client had multiple business divisions delivering a This client required a current-state survey of over 100
range of initiatives. The portfolio lacked cohesion, large, complex facilities across Western Australia. The
applied inconsistent prioritisation, and provided engagement scope enabled collaboration between
limited executive visibility. Our engagement involved contractors and the client, tracked progress, ensured
discovery with divisional leaders, alignment to a shared acceptance criteria and auditability, and provided
end objective, and the iterative development of a executive visibility. Clear processes and a RACI were
Smartsheet-based portfolio management solution to established, along with a digital workflow solution with
provide executive and project dashboards. 100 per cent of sites and compliance by the required date.
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Our capability| Services

Strategic Plan Execution

Strategy
development

Decision and
alignment
facilitation

Strategic
planning and
prioritisation
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Team Alignment and Collaboration

Team alignment
workshops

Role clarity, RACI,
and decision
rights

development
(PRINT, DISC)

Team

Enterprise risk
and uncertainty

Business case
and benefits

Leadership
programs, 360

Culture survey

Stakeholder

Team leader

realisation and coaching

Portfolio Independent Program and
development and program/project project

management assurance governance

Portfolio and
program (PPM)
system

PMO uplift and
operation model
design

Project framing
and phase
transitions

©eurekaMINDSPACE 2026

and transition mapping and coaching and
planning engagement mentoring
Process and Process -

: Digital workflow
procedure improvement S utomation
definition (lean/Cl)

Performance Systems Adoption and
capture and streamlining and transition
reporting improvement support
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Why eurekaMINDSPACE?| How we are different
What clients value when choosing eurekaMINDSPACE:

« Senior attention where it matters most - direct access to
experienced practitioners, not layered teams

« (Clear focus on the decisions that unlock progress - not
activity for its own sake

- Integrated perspective across strategy, people, and delivery
- reducing handoffs and fragmentation

- Confidence that capability remains in the organisation - not
dependency on external advisors

This gives leaders confidence that intent will translate into action.
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Why eurekaMINDSPACE?| Key people

lan Jones, Director Melinda Deasey, Principal Consultant
lan works with executives and senior leaders to Melinda works with leaders and teams to
turn strategic intent into sustained outcomes. He strengthen collaboration, improve ways of
brings deep experience helping organisations working, and build the capability to sustain
clarify priorities, strengthen decision making, align change. She brings experience across Defence,
portfolios and initiatives, and establish ways of government, and professional services, with a
working that support consistent delivery. strong focus on team effectiveness, stakeholder
Across resources, energy, health, and engagement, and operational discipline.
government, lan is known for combining Melinda is known for creating practical clarity -
structured analysis with strong facilitation to helping teams understand roles, improve
help teams navigate complexity and move communication, and embed processes that
forward with confidence. support delivery.
His work spans strategy, governance, portfolio Her work spans facilitation, coaching, business
and delivery advisory, and operational process mapping, and digital workflow
improvement. lan is an ICF-accredited coach implementation, particularly using Smartsheet.
with extensive experience |eading Comp|ex She is an accredited DISC Advanced and PRINT
initiatives for organisations including Woodside facilitator, a certified Smartsheet consultant,
Energy, WA Health, Chevron, Alcoa, and and an experienced trainer and coach across
Wesfarmers. public and private sector organisations.
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Why eurekaMINDSPACE?| Our values

Every person matters

We respect the inherent worth of
every person. We listen deeply,
value diverse perspectives, and treat
people as individuals with unique
experience, insight, and
contribution.

Integrity and openness

We act with honesty and
accountability. We say what we
know, acknowledge what we do
not, learn from mistakes, and
honour our commitments.

Shared values matter
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Leave things better

We measure our work by the
difference it makes. Organisations,
teams, communities, and individuals
should be stronger, more capable,
and better positioned because we
were involved.

Collaboration and partnering

We believe the best outcomes are
created together. We work alongside
clients and partners to share insight,
develop solutions, and co-create
approaches that are practical,
sustainable, and fully owned.

We do our best work with people who share our values. That is where trust grows,
partnerships deepen, and meaningful outcomes are achieved.

©eurekaMINDSPACE 2026
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Why eurekaMINDSPACE?| Our associates
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Partnering with highly capable associates and partners reflects our key
value of collaboration and partnering

eureka Y

MINDSPACE

facilitating effective
organisations
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Facilitation

We have a key partner and
network of facilitators to
support strategy, decision,
leadership, and alignment
workshops

Coaching

Our network includes highly
competent accredited
coaches for Executive and
Team Leader Coaching with
Leadership Circle, DISC and
PRINT certification

Advisory and consulting

Our partners can extend our
bench to support project,
operations and transition skill sets
including analysis, assurance,
organisational design and culture

Targeted delivery support

Using trusted partners we offer Program
and Project Managers, Coordinators,
Administrators and interim Managers.
We have a strategic partnership with a
leading Smartsheet Partner for advanced
implementation and integrations

Page | 15
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CONTACT

w eurekaMINDSPACE.com
e admin@eurekamindspace.com

" eureka
MINDSPACE

facilitating effective
orgdnisations

P smartsheet

aligned




Appendices

Specific topics
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Our capability| Delivery Matrix

Strategic Plan Execution Team Alignment and Collaboration
Strategy development . . Team alignment workshops .
Decision and alighment facilitation . . Role clarity, RACI, and decision rights . .
Strategic planning and prioritisation . . . Team development (PRINT, DISC) . .
Enterprise risk and uncertainty . . Culture survey and transition planning . . .
Business case and benefits realisation . . Stakeholder mapping and engagement . .
Leadership programs, 360 and coaching . . Team leader coaching and mentoring .
@ Portfolio and Project Alignment @ Workflow and Operational Efficiencies
Portfolio development and management . . . Process and procedure definition . .
Independent program/project assurance . Process improvement (lean/Cl) . .
Program and project governance . . . Digital workflow automation . .
Portfolio and program (PPM) system . . Performance capture and reporting . . .
PMO uplift and operation model design . Systems streamlining and improvement . . .
Project framing and phase transitions . . . Adoption and transition support . . .
©eurekaMINDSPACE 2026 Legend  Workshop Facilitation [l Targeted Delivery Support [ Page | 18

Advisory Consulting . Team and Individual Coaching .
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Portfolios and Projects

Using Smartsheet

©eurekaMINDSPACE 2026 Page | 19



Portfolio & Project Alignment (o) Sureka HiNDSPACE
Enabling confident prioritisation and delivery

eurekaMINDSPACE complements implementation partners to ensure
portfolio solutions are aligned, governed, and adopted

eMs role Facilitating strategic framing and prioritisation otrategic planning
Facilitating - Clarifying objectives, success measures, and decision criteria dentif e
alignment and  Ensuring portfolios reflect strategic intent, not legacy momentum y
decision clarity Portfolio governance and decision discipline

- Designing fit-for-purpose governance, forums, and decision rights Portfolio prioritization

Designing fit-for- Supporting executive line-of-sight and confident trade-offs

purpose ways of

workin Alignment between strategy, portfolio, and delivery P'a”gfg’j‘;‘éges &
& » Translating strategy into a coherent set of initiatives

Supporting » Reducing duplication, overload, and competing priorities Deliver value

leaders to Implementation support (alongside delivery partners) (execution)

embed and - Governance and assurance role for Smartsheet implementations . ,

sustain change * Requirements shaping, solution validation, and adoption support Portfolio reporting

©eurekaMINDSPACE 2026 Page | 20



Digital and IT Portfolio Management
Aligning digital investment to strategy

eurekaMINDSPACE helps leaders align digital and IT investment to
strategic priorities, capacity, and value realisation

eMS role

Facilitating
alignment and
decision clarity

Designing fit-for-
purpose ways of
working

Supporting
leaders to
embed and
sustain change

©eurekaMINDSPACE 2026

Digital digital investment framing and prioritisation

- Clarifying strategic intent, objectives, and value criteria
 Supporting trade-offs across demand, capacity, risk, and benefit
Portfolio governance and decision clarity

- Designing governance, decision rights, and escalation paths

* Improving line-of-sight across initiatives and dependencies
Demand, capacity, and sequencing alignment

+ Helping leaders balance demand against available capability

« Reducing over-commitment, fragmentation, and delivery risk
Implementation support (alongside delivery partners)

- Shaping portfolio mgt procedures to leverage Smartsheet PPM
* Providing independent assurance and adoption support

@ eureka MINDSPACE
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Plan IT investments

Capture IT requests

IT portfolio
prioritisation

Plan resources & work

Deliver projects

Poerfolio reporting

Page | 21



. eureka MINDSPACE
N ¥ tacilitating effective orgonisations

Workflow and Operational Efficiencies

Using Smartsheet

©eurekaMINDSPACE 2026 Page | 22



Workflow and Operational Efficiency (o) rekatnDsPACE
Designing work that flows across teams and boundaries

eurekaMINDSPACE helps organisations design and embed ways of
working that reduce friction, improve visibility, and support performance

eMS role Facilitating alignment of work intake and priorities Workiintake (trigger)
Facilitating - Facilitating workshops to align roles, hand-offs and expectations
: . Defining how work enters th m and is assessed Prioritise

alignment and e g how work enters the system a
decision clarity - Reducing ad hoc requests and hidden work

Clarifying roles, hand-offs, and accountability Cocznfggitrzfend
Designing fit-for- . making responsibilities explicit across teams and partners
purpose ways of . Reducing delays, rework, and confusion at interfaces ecute activitios
working Embedding visibility and performance insight

i - Defining measures that support action, not just reportin

Supportmg _ & PP , J P 8 Track and report
leaders to - Enabling leaders to manage flow, capacity, and outcomes
embed and Implementation support (alongside delivery partners) Revion - continuoLs
sustain change - Shaping workflow requirements for effective Smartsheet solutions improvement

- Providing independent assurance and adoption support
©eurekaMINDSPACE 2026 Page | 23



eurekaMINDSPACE works with
clients to realise their full potential
through programs and projects,

and operational workflows STRATEGY

smartsheet Smartsheet Aligned EreTe Smartsheet Aligned
CERTIFIED CERTIFIED CERTIFIED CERTIFIED

g

< :

& %
Potential 72
Realised

Core Sales Project Solution
Product Professional Management Professional

& g

EFFECTIVE EFFECTIVE
WORKFLOW Ways of TEAMWORK

Smartsheet Partner in Perth Working

e ian@eurekamindspace.com
w eurekaMINDSPACE.com

smartsheet
aligned
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